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SYSTEM  OF  REGULATIONS 

FOR  THE 

WESTERN  LUNATIC  ASYLUM, 

AT  STAUNTON. 

DUTY  OF  OFFICERS* 

PHYSICIAN  AND  SUPERINTENDENT. 

The  physician  shall  have  the  general  superintendence  of 
the  asylum  and  grounds,  the  charge  of  the  patients,  the  ex¬ 
penditures  of  the  institution,  and  the  direction  and  control  of 
all  persons  therein,  subject  to  the  regulation  of  the  court  of 
directors. 

He  shall  visit  all  the  patients,  as  often  as  may  be  necessa¬ 
ry,  and  shall  direct  such  medical  and  physical  treatment,  as 
may  be  best  adapted  to  their  relief,  giving  the  fairest  trial  to 
kind  and  moral  management. 

He  shall,  at  the  commencement  of  each  month,  prescribe 
and  deliver  to  the  steward  a  bill  of  fare,  to  be  furnished  for 
each  class  of  patients  in  the  institution. 

He  shall  cause  to  be  kept  a  record  of  the  name,  age,  and 
residence  of  each  patient,  time  when  received  and  removed, 
whether  cured  or  relieved,  ’whether  eloped  or  dead,  and  from 
what  cause. 

At  each  monthly  meeting  he  shall  exhibit  all  the  records  of 
the  institution,  the  general  state  of  the  institution,  the  names 
of  persons  received  or  removed,  with  such  suggestions  and 
remarks  as  he  may  deem  useful ;  and  at  the  annual  meeting 
of  the  directors,  he  shall  give  a  tabular  view  of  the  institution 
for  the  year,  deduced  from  the  records  of  the  same. 

He  shall,  from  time  to  time,  give  to  all  persons  employed 
at  the  asylum,  such  instructions  as  he  shall  judge  best  adapt¬ 
ed  to  carry  into  full  operation  all  the  rules  and  regulations  of 
the  same,  and  shall  cause  such  rules  and  regulations  to  be 
strictly  and  faithfully  executed,  taking  care  that  the  steward 
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and  matron,  and  all  others  employed  about  the  asylum,  per¬ 
form  particularly  all  the  duties  required  of  them. 

STEWARD. 

Under  the  direction  of  the  superintendent,  the  steward  shall 
purchase  furniture,  fuel,  stores,  and  other  necessary  articles ; 
and  shall  be  responsible  for  the  economical  use  and  expenditure 
of  the  same. 

He  shall  keep  clear,  methodical,  and  exact  accounts  of  all 
receipts  and  expenses,  and  of  all  charges  on  account  of  any 
patients,  and  submit  the  same,  with  the  vouchers  thereof,  to 
the  court,  once  a  quarter,  and  as  much  oftener  as  he  shall 
be  required. 

He  shall,  from  time  to  time,  as  may  be  directed  by  the  su¬ 
perintendent  or  executive  committee,  furnish  to  the  auditor 
all  the  accounts  due  the  asylum,  which  when  audited,  he 
shall  deliver  to  the  treasurer  for  collection,  and  take  his  receipt 
therefor. 

In  the  name  and  behalf  of  the  superintendent,  and  by  his 
direction,  in  each  case,  and  not  otherwise,  he  shall  hire  at¬ 
tendants,  and  agree  with  them  for  their  wages,  and  by  like 
direction  shall  dismiss  them  when  unfaithful,  negligent,  or  in¬ 
competent,  and  shall  settle  their  accounts,  and  perform  such 
other  duties,  in  relation  to  the  internal  management  and  gov¬ 
ernment  of  the  asylum,  as  shall  be  required  of  him  by  the 
superintendent.  He  shall  constantly  observe  the  conduct  of 
the  attendants  and  servants,  and  see  that  in  all  respects  they 
do  their  duty,  and  forthwith  report  to  the  superintendent  any 
instance  of  misconduct  or  negligence  of  any  attendant. 

It  shall  be  the  duty  of  the  steward  to  be  in  the  presence 
of  the  male  patients  as  much  as  possible,  to  see  that  they  are 
kindly  treated,  that  their  clothes  are  taken  care  of,  that  their 
food  is  properly  served  and  distributed,  and  that  they  take 
the  same  in  a  proper  manner ;  that  the  rooms,  passages,  yards 
and  other  apartments  under  his  care,  are  kept  clean  and  in 
good  order,  and  properly  warmed  and  ventilated:  and  that 
the  male  attendants  observe  his  orders  and  directions,  and  in 
all  respects  do  their  duty.  He  shall  receive  visiters,  give 
them  all  suitable  information,  and  shew  them  such  parts  of 
the  buildings  and  grounds,  as  are  open  to  their  examination. 

It  shall  be  the  duty  of  the  steward  to  see  to  the  opening 
and  closing  of  the  house,  morning  and  evening,  that  the  at¬ 
tendants  and  servants  rise  and  commence  business  immedi¬ 
ately  after  the  ringing  of  the  bell,  and  that  they  retire  in  pro¬ 
per  season  at  night. 
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It  shall  be  his  duty  to  devote  his  whole  time  to  the  institu¬ 
tion,  to  preserve  order  in  the  house,  and  faithfulness  amongst 
assistants,  to  see  that  all  the  regulations  here  adopted  shall  be 
fully  put  in  practice. 

At  the  commencement  of  each  year,  there  shall  be  a  com¬ 
mittee  appointed  by  the  court  to  arrange  with  the  steward  the 
terms  on  which  such  members  of  his  family,  as  the  court  shall 
think  not  entitled  to  be  dieted  and  lodged  at  the  expense  of 
the  institution,  shall  be  dieted  and  lodged  in  the  institution. 

MATRON. 

It  shall  be  the  duty  of  the  matron  to  look  carefully  to  the 
female  patients,  to  be  with  them  as  much  as  possible,  to  di¬ 
rect  the  nurses  in  their  duty;  to  see  that  the  inmates  are  kind¬ 
ly  treated,  that  their  food  is  properly  served  and  distributed, 
that  their  apartments  are  kept  clean  and  in  order,  properly 
warmed  and  ventilated,  and  that  the  female  attendants  in  all 
respects  do  their  duty. 

It  shall  be  the  duty  of  the  matron,  also,  to  superintend  the 
kitchen,  the  cooking,  the  washing  and  ironing,  and  take 
care  of  the  clothes  and  bedding,  and  see  that  they  are  always 
clean  and  in  order. 

It  is  required  of  the  Matron,  that  she  will  devote  her  whole 
time  to  the  institution,  and  spare  no  effort  to  promote  the 
comfort  and  recovery  of  the  inmates. 

She  shall  look  into  every  department  frequently,  and  see  to 
the  good  order  of  the  whole  house.  She  shall  direct  the  la¬ 
bour  and  amusement  of  the  female  patients,  and  spend  as 
much  time  with  them  as  her  other  duties  may  allow. 

ATTENDANTS. 

DUTY  TO  OFFICERS. 

It  is  expected  that  every  person  in  the  asylum  will  do  all 
the  duty  required  by  the  officers,  readily  and  cheerfully,  and 
they  must  be  treated  with  respect  on  all  occasions. 

The  institution  having  been  founded  for  charitable  purpo¬ 
ses,  and  it  being  the  duty  of  all  connected  'with  it  to  admin¬ 
ister  it  economically,  and  in  such  a  manner  as  to  promote  the 
great  objects  contemplated  by  those  who  founded  it,  it  is  ex¬ 
pected  that  the  officers  of  the  institution  will  discourage,  as 
far  as  practicable,  all  unnecessary  intrusions  upon  the  estab¬ 
lishment  by  visiters  who  have  no  business  with  the  officers 
or  agents  of  the  institution. 
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DUTY  TO  EACH  OTHER,  AND  TO  THEMSELVES. 

In  the  first  place,  self-respect  is  enjoined  upon  all ;  each 
one  is  responsible,  in  his  or  her  department,  and  should  be 
ambitious  to  do  the  duties  of  it  in  an  acceptable  manner. 

Patients  will  look  to  attendants  for  good  examples,  and 
they  must  be  cautious  in  nothing  to  set  a  bad  one* 

The  dress  of  the  attendants  and  assistants  must  always  be 
neat  and  clean.  They  must  use  no  profane,  obscene,  or  vul¬ 
gar  language. 

They  must  treat  each  other  respectfully  and  civilly  ;  nev¬ 
er  indulge  in  disorderly  conduct,  nor  play  at  any  game  to¬ 
gether,  nor  with  the  patients,  without  leave  from  the  physi¬ 
cian. 

DUTY  OF  ATTENDANTS  TO  PATIENTS. 

The  attendants  are  to  treat  the  inmates  with  respect,  and 
shew  such  attentions  as  will  evince  an  interest  in  their  wel¬ 
fare.  Under  all  circumstances,  the  patients  must  be  treated 
kindly  and  affectionately,  must  be  spoken  to  in  a  mild  and 
gentle  tone  of  voice,  soothed  and  calmed  when  irritated,  en¬ 
couraged  and  cheered  when  melancholy  or  depressed. 

If  the  attendant  be  provoked  by  insult  and  abusive  lan¬ 
guage,  he  must  keep  cool,  forbear  to  recriminate,  to  scold, 
or  irritate,  cr  dictate  in  language  of  authority,  unless  abso¬ 
lutely  necessary  :  never  lay  violent  hands  on  a  patient,  ex¬ 
cept  in  self-defence,  or  to  prevent  his  injuring  himself  or  oth¬ 
ers  :  he  must  maintain  his  authority  by  dignity  of  deportment. 

The  muffs,  mittens  or  wristbands,  are  never  to  be  put  on 
unless  by  order  of  the  superior  officers. 

One  attendant  must  always  be  with  the  patients,  and  he 
must  not  leave  them,  under  any  circumstances,  but  when 
relieved. 

One  attendant  must  always  be  present  at  the  meals,  carve 
the  food,  and  distribute  it  to  such  as  are  not  competent  to  do 
it  for  themselves,  and  to  see  that  each  one  has  his  proper  sup¬ 
ply.  He  must  also  be  careful  that  no  knife,  or  fork,  or  other 
article,  be  carried  from  the  table  by  the  patients. 

In  the  morning  the  attendants  must  see  that  the  patients 
are  properly  washed,  their  hair  combed,  and  that  they  be 
decently  dressed  for  the  day,  in  season  for  breakfast. 

The  attendants  must  never  ridicule  the  patients,  nor  mock, 
nor  imitate  them  to  wound  their  feelings ;  and  if  the  patients 
engage  in  any  improper  topic  of  discourse,  or  any  controver¬ 
sy*  they  must  in  the  gentlest  manner  check  it ;  if  this  fails, 
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they  must  interfere,  and  not  let  the  quiet  oi  the  department  be 
disturbed. 

The  attendant  must  never  place  in  the  hands  oi  the  patients 
any  razor,  knife,  or  other  dangerous  instrument,  without  per¬ 
mission  of  the  officers,  and  he  must  see  that  no  weapon  what¬ 
ever  gets  into  the  possession  of  the  patients. 

DUTY  TO  THE  INSTITUTION. 

The  attendants  must  never  leave  the  asylum  without  per- 
nission  from  the  officers,  and  always  return  by  9  o’clock  in 
he  evening,  unless  leave  be  expressly  given  to  stay  out 
onger. 

When  abroad,  the  conduct  and  conversation  of  the  pa¬ 
tents  must  not  be  reported. 

No  company  shall  be  admitted  into  the  apartments  occu¬ 
pied  by  the  patients  at  any  time,  except  by  express  permission 
■»f  the  physician.  But  all  other  parts  of  the  asylum  may  be 
exhibited  by  the  steward  or  matron,  and  it  is  expected  that 
peat  respect  and  attention  will  be  shewn  to  strangers  who 
risit  the  institution. 

It  shall  be  the  duty  of  the  attendants  to  keep  the  patients* 
ooms  and  the  halls  perfectly  neat  and  well  ventilated  ;  to 
ave  the  beds  aired  and  sunned,  and  made  in  proper  season  ; 
11  the  doors  oi  the  rooms  to  be  kept  closed  when  the  patients 
re  in  bed. 

No  attendant  shall  discontinue  service  at  the  hospital, 
without  giving  to  the  superintendent  or  steward,  at  least  Al¬ 
ien  days’  notice. 

The  attendants  must  look  well  to  all  doors  connected  with 
le  passages  at  bed  time,  see  that  the  patients’  doors  are  all 
afely  locked,  and  the  doors  communicating  with  the  centre 
uilding  all  fast  bolted,  and  also  take  care  of  all  fires  and 
;  ghts,  keeping  alight  in  their  own  room  or  entry  always  burn- 
> lg  in  the  night. 

i  The  attendants  must  never  give  up  the  key  of  the  passa- 
.  es,  nor  let  any  person  into  the  halls{  without  permission,  and 
o  male  attendant  shall  enter  a  female  apartment  without 
ermission  of  the  officers. 

The  institution  claims  the  whole  time  of  the  attendants.— 
'hey  are  each  responsible  in  their  own  departments  and 
lould  discharge  their  duty  faithfully.  They  must  never  give 
leir  keys  into  the  hands  of  apy  person  but  the  officers,  with- 
ut  special  direction  in  each  case.  They  must  look  particu= 
irly  to  the  comfort  of  the  patients  in  their  charge,  and  visit 
lem  late  at  night  and  early  in  the  morning. 
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Every  patient  must  be  in  the  charge  of  some  responsibl 
individual,  at  all  times,  unless  permitted  to  be  at  large  by  th| 
physician. 

And  when  taken  from  their  department  by  any  attendan  j 
he  or  she  shall  be  responsible  for  their  safe  keeping  till  rt 
turned. 

No  patient  shall  be  permitted  to  go  out  of  the  building  i 
which  his  apartment  is  situated,  without  the  consent  of  th 
officers,  and  no  new  patient,  without  the  order  of  the  ph)  I 
sician. 

It  is  expected  that  all  persons  who  have  duty  to  perfori 
in  the  hospital,  will  rise  in  the  morning  at  the  ringing  of  th 
steward’s  bell. 

J 

AUDITOR. 

It  shall  be  the  duty  of  the  auditor,  to  audit  in  a  suitabl 
book,  which  he  shall  keep  for  the  purpose,  all  accounts  of  th 
asylum,  both  debits  and  credits,  whether  approved  of  or  draw 
by  the  court  of  directors,  executive  committee,  or  othe 
person  having  competent  authority. 

He  shall  endorse  upon  each  account  the  number  and  date 
and  shall  write  “audited”  thereupon,  wTith  his  name  sub 
scribed  thereto,  and  report  to  each  quarterly  meeting  of  th 
board  the  state  of  the  accounts  of  the  institution  as  presentei 
by  his  books. 

TREASURER. 

The  treasurer  shall  keep  a  clear  and  methodical  account  o 
all  monies  received  or  paid  out  and  shall  settle  with  the  cour 
ol  directors  semi-annually,  or  oftener  if  required. 

He  shall  report  his  accounts  semi-annually,  counting  fron 
the  first  day  of  January  and  July  in  each  year,  or  oftener,  i 
required  by  the  court. 

He  shall  neither  receive,  nor  pay  out  any  money,  unless  th< 
account  or  draft  for  the  same,  be  first  audited  and  have  en 
dorsed  thereupon  the  date  and  number,  and  name  of  the  au 
ditor.  He  shall  keep  a  book,  corresponding  with  that  kep 
by  the  auditor,  in  which  he  shall  enter  all  accounts,  ant 
drafts,  either  collected  or  paid  out,  opposite  their  appropriate 
number,  with  the  name  of  the  individual  of  whom  received, 
or  to  whom  paid,  and  the  proper  amount. 

He  shall  account  with  the  executive  committee,  quarterly] 
on  the  last  day  of  March,  June,  September  and  December  foi 
the  full  amount  of  all  accounts  placed  in  his  hands  for  collec¬ 
tion  by  the  steward,  unless  he  can  shew  to  the  satisfaction  oi 
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3  committee  that  he  has  not  received  the  same,  and  that  the 
lure  to  collect  them  has  not  been  owing  to  his  neglect. 

He  shall  receive  for  all  monies,  other  than  those  drawn  by 
m  from  the  treasury  of  the  commonwealth,  a  commission 
5  per  cent,  which  commission  shall  be  charged  with  all 
ler  costs  and  commissions  accruing  in  such  collection. 

He  shall  not  be  at  liberty  to  use  the  funds  of  the  asylum 
his  individual  benefit,  but  shall  hold  the  same,  at  all  times, 
pject  to  the  claims  of  the  institution — and  he  shall  either 
Y  or  protest  all  drafts  which  may  be  presented,  if  properly 
twn  and  authenticated. 

AUDITOR  AND  TREASURER. 

the  auditor  end  treasurer  shall  on  the  first  day  of  each 
nth,  meet  at  the  asylum,  and  compare  their  books,  and  if 
[  disagreement  occur,  they  shall  forthwith  call  on  the  exe- 
ive  committee  to  determine  between  them,  and  if  said 
imittee  cannot  agree,  they  shall  direct  the  steward  to 
imon  a  court  of  directors,  who  shall  meet  as  early  as 
cticable,  and  decide  the  matter  in  controversy. 

BOARD  OF  DIRECTORS. 

Tie  annual  meeting  shall  take  place  at  the  asylum,  on  the 
urday  after  the  4th  Monday  in  November. 

Tere  shall  be  also  quarterly  meetings  held  on  the  Saturday 
;r  the  4th  Monday  in  the  months  of  November,  February", 
k  and  August. 

n  the  absence  of  the  president,  the  senior  director  shall 
[fide — and  when  the  clerk  is  absent,  a  clerk  pro  tem.  shall 
Appointed. 

'he  record  of  the  last  meeting  shall  be  read,  and,  if  neces- 
,  be  corrected — any  unfinished  business  therein  referred 
shall  first  be  taken  up. 

Te  direct@rs  shall,  at  their  annual  meeting,  appoint  from 
r  own  body,  a  clerk,  and  executive  committee,  as  also  a- 
from  their  own  body,  a  treasurer,  physician,  auditor, 
fard,  and  matron,  and  assistants.  Any  vacancy  in  the 
es  of  the  institution,  may  be  supplied  at  any  regular  or 
;d  meeting. 

very  resolution,  or  motion,  (except  for  adjournment,)  shall 
feduced  to  writing  by  the  mover,  and  disposed  of  before 
lother  matter  shall  be  entertained. 

ipecial  meetings  may  be  called  by  the  president,  or  any 
•  or  more  of  the  directors,  when  he  or  they  may  think  it 
i  s s ary,  of  which  the  steward  shall  have  notice,  and  sum- 
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mon  the  other  directors  to  meet  at  the  time  and  place  ap¬ 
pointed. 

All  appointments  shall  be  made  viva  voce.  All  questions 
shall  be  determined  by  a  majority  of  the  votes  present,  pro¬ 
vided,  that  not  less  than  seven  shall  constitute  a  majority  on 
questions  of  appropriations  of  money. 

EXECUTIVE  COMMITTEE. 

This  committee  shall  consist  of  three  members,  any  two 
of  whom  shall  be  competent  to  transact  business. 

They  shall  be  an  advisory  body,  with  whom  the  superintend¬ 
ent  of  the  asylum  shall  from  time  to  time,  if  necessary,  confer. 
They  shall  transact  all  business,  and  shall  be  clothed  with  full 
powers,  to  do  all  acts  which  a  full  court  could  do,  ex¬ 
cept  in  such  cases  as  the  law  requires  the  action  of  the 
court  itself. 

This  committee  shall  within  three  days  after  the  expiration 
of  each  month,  meet  at  the  asylum,  for  the  transaction  of  all 
business  within  the  scope  of  their  duties.  It  shall  be  their  es¬ 
pecial  duty  at  such  times  to  examine,  settle,  and  certify  to  the 
auditor,  the  accounts  of  the  steward,  for  the  expenditures  of 
the  preceding  month  ;  and  if  they  find  them  correct,  shall 
draw  on  the  treasurer,  for  such  sums  as  may  be  necessary  to 
pay  the  same.  They  may  also,  if  they  deem  it  expedient, 
draw  on  the  treasurer  for  such  sums  as  they  may  think  ne¬ 
cessary,  to  meet  the  expenses  of  the  current  month. 

This  committee  shall  also  meet,  from  time  to  time,  as  their 
duties  may  require,  either  at  the  asylum,  or  such  other  place  in 
the  town  of  Staunton  as  may  suit  their  convenience. 

They  shall  be  restricted  from  making  any  purchases  or  en¬ 
tering  into  any  contracts,  which  will  require  an  expenditure 
of  more  than  $60,  unless  the  committee  are  unanimous — and 
in  no  event,  shall  they  enter  into  any  contract,  or  expend 
more  than  $100,  for  any  one  object,  without  first  having  ob-  ( 
tained  the  consent  of  the  court  of  directors. 

This  committee  shall  keep  ajournal  of  their  proceedings, and 
shall  report  at  the  regular  meeting  of  the  court  of  directors 
the  general  condition  of  the  asylum,  and  recommend  such 
modifications  of  the  existing  regulations,  or  such  new  ones,  as 
they  may  deem  expedient. 

TERM  OF  OFFICE. 

The  term  of  office  of  the  different  officers  of  the  asylum 
shall  commence  on  the  1st  of  January,  and  terminate  on  the 
3lst  of  December  in  each  year. 


